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Rock Solid TechnologiesRock Solid Technologies

www.rocksolid.comwww.rocksolid.com

�� Software development and Software development and 
implementation firmimplementation firm

�� About 30 About 30 ColegialesColegiales�� About 30 About 30 ColegialesColegiales
�� OfficesOffices

�� San JuanSan Juan
�� Austin, TXAustin, TX
�� St. Michael, BarbadosSt. Michael, Barbados



What is software?What is software?

�� ProgramsPrograms
�� DocumentationDocumentation
�� ManualsManuals�� ManualsManuals
�� Help filesHelp files
�� LicensesLicenses



Software engineering Software engineering 

definitiondefinition

�� … is concerned with software systems … is concerned with software systems 
which are built by teams rather than which are built by teams rather than 
individual programmers, uses individual programmers, uses 
engineering principles in the engineering principles in the 
development of these systems, and is development of these systems, and is 
made up of both technical and nonmade up of both technical and non--
technical aspects…technical aspects…



TradeTrade--offs Triangleoffs Triangle



Tradeoff Matrix Tradeoff Matrix 



What is software What is software 

engineering engineering –– my version?my version?

�� MarketingMarketing
�� ProposalsProposals
�� Economic AnalysisEconomic Analysis

�� ROIROI
�� TCOTCO

�� DesignDesign
�� CodingCoding
�� TestingTesting
�� More testingMore testing
�� TrainingTraining�� TCOTCO

�� SalesSales
�� Legal Legal –– ContractsContracts
�� LicensingLicensing
�� Requirement DefinitionRequirement Definition
�� PrototypePrototype
�� Risk ManagementRisk Management

�� TrainingTraining
�� ImplementImplement
�� OnOn--site Support site Support 
�� Help DeskHelp Desk
�� MaintenanceMaintenance
�� EnhancementsEnhancements
�� ReRe--negotiatenegotiate



Well engineered softwareWell engineered software

�� FunctionalFunctional
�� MaintainableMaintainable
�� ReliableReliable
�� EfficientEfficient
�� Appropriate user Appropriate user 

interfaceinterface
�� UserUser--friendlyfriendly
�� ExpertExpert--friendlyfriendly



Software ModelsSoftware Models

�� Waterfall modelWaterfall model
�� Iterative waterfall modelIterative waterfall model
�� PrototypingPrototyping�� PrototypingPrototyping

�� Works well for us in Works well for us in 
governmentgovernment

�� OthersOthers



MSF Process ModelMSF Process Model
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Software Engineering Software Engineering 

here?here?



Or here?Or here?



I prefer here!I prefer here!



Puerto Rico Software Puerto Rico Software 

Development MapDevelopment Map
�� Multiple local companies doing Software DevelopmentMultiple local companies doing Software Development

�� Rock Solid Rock Solid –– government and private sectorgovernment and private sector
�� SoftekSoftek, , DevNetDevNet Systems, Systems, InvidInvid
�� CRG, CRG, InfotechInfotech, , EvertecEvertec, , NagnoiNagnoi
�� Your Company Your Company –– Become an entrepreneur!Become an entrepreneur!

�� MultinationalsMultinationals�� MultinationalsMultinationals
�� SAPSAP
�� ORACLEORACLE
�� MicrosoftMicrosoft

�� OthersOthers
�� Insurance Insurance 
�� BankingBanking



The key to good Software The key to good Software 

Engineering Engineering –– Knowing what Knowing what 

the customer wants!the customer wants!



How to improve your How to improve your 

chances?chances?

�� Learn to write Learn to write 
�� Not just software codeNot just software code
�� Spanish and EnglishSpanish and English

�� Learn to listenLearn to listen�� Learn to listenLearn to listen
�� Learn to speakLearn to speak
�� Networking: Student and Business OrgsNetworking: Student and Business Orgs
�� Focus on learning the businessFocus on learning the business
�� Become a well rounded professionalBecome a well rounded professional
�� Give back to your community, $Give back to your community, $choolchool, etc., etc.



Action ItemsAction Items

�� Create your profile at:Create your profile at:
�� www.s2bprogram.comwww.s2bprogram.com

�� Register in Register in DreamSparkDreamSpark
�� Get free Microsoft softwareGet free Microsoft software�� Get free Microsoft softwareGet free Microsoft software

�� Assemble your team for the Imagine CupAssemble your team for the Imagine Cup
�� PolandPoland
�� $25k$25k



Q&AQ&A

�� Contact InfoContact Info
�� Angel L. PérezAngel L. Pérez
�� aperez@rocksolid.comaperez@rocksolid.com�� aperez@rocksolid.comaperez@rocksolid.com
�� 787787--447447--60906090


